1/21/25 SAC

Current budget
a. $14,207
1. PBIS Training?
1. Julie Hadden
2. Refresh duringin-service
Membership
Mrs. Rodgers- SICSD Employee
Abby Holmes0 SJCSD Employee
Chris Stone- Parent
Keneika Nimmons- Community member
Mr. Guwca- Parent
Mrs. Porter- Parent/SJCSD
Increase membership
a. Create aflier
b. Switchtimes
Community Partnership
a. Wrote a grant to help with PBIS
1. Might be able to enhance our calm down corners
Principals report
a. K-2 STAR was done and individual teachers were given time to do data chats.
1. Created new Target groups
2. Showed growth in ELA and massive growth in Math
b. 3-5FAST is done and individual teachers will be doing data chats
c. 4"and 5™ grade have field studies coming up
d. PBIS Report
1. 125 Students went to the Jaguar game
2. End of semester Grinch Day
3. January presentations
1. Adminwent back to classrooms to refresh on PBIS practices
4. SWES will be meeting with district member coming up
e. Attendance
1. Community Partners call the parents and Admin has made calls to the
parents
2. Attendance is discussed in RTI meeting
3. New FTE Period is happening in February
4. Community Partnership has iPads to give out for rewards on attendance
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1. lIce day happenedin December



